
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Local activities of Ceed Kosovo 

The pandemic situation as Ceed Kosovo aggravated our 

activity but we did not stop. We came up with whole new 

ideas and adapted them as the whole world situation. In 

order to be as close as possible to our entrepreneurs, we 

created Peer to Peer Weekly online meetings for all our 

loyal members who have been directly or indirectly 

affected by the Covid-19 pandemic. 

 
The Peer to Peer Online Meetings were held for about 11 

weeks, discussing a variety of topics with guests from 

relevant fields. During the Peer to Peer online meeting on 

02.04.2020 on the topic “Business in the time of Covid-19”, 

entrepreneurs expressed their concerns about the 

situation. This situation has led to market paralysis, the 

free momevent of goods and not every business belongs 

to a certain field to carry out its workload through online 

platforms. 
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What all entrepreneurs agreed on was the need to adapt to this situation because with the change of work 

methodology, the progress of the businesses in question changes. In the Peer to Peer meeting (09.04.2020) we discussed 

about the measures taken by the Government of Kosovo in the framework of the emergency package which will help businesses 

in the Republic of Kosovo by easing the rent and payment costs. To talk and analyze the consequences of this crisis in the 

future but also the way of implementing this package we had invited Lulzim Zeka from Baker Tilly Kosova. 

 

 

 

 
 



 
 
 

 

 

 

 

 

 

 

 

 

 

At the Peer to Peer meeting of 16.04.2020, the entrepreneurs 
shared tips and opinions to help each other. Given the lack of 
willingness to invest when businesses and individuals are in the 
status quo; members of the Ceed Kosova community, did not 
leave without mentioning the challenges that this brings. 
However, even after facing challenges, in such situations we can 
find another way to transfer the business, and this varies from 
industry to industry. If working remotely is easier for businesses 
offering intellectual services, for others that depend on physical 
encounters, working in workshops and factories is more 
challenging. The primary thing for our members is to be human. 
This means covering workers' pay and fighting to keep them in 
the workplace. In this situation it is necessary and necessary to 
reduce operating costs and realize budget re-planning.

 

 
 

 

 

 

 

 

 
MOTIVATION IN TIMES OF PANDEMIC – 

PROBLEMS AND POSSIBILITIES 

 

At this time of pandemic communication with staff is 

essential. This was said by the weekly meeting Peer to Peer 

of Ceed Kosova and the special guest Prof. Aliriza Arenliu 

Phd. Motivation in each individual is special. Motivation 

itself is divided into two forms; in internal and external. 

External motivators can be salary bonuses, praise, promotion 

to various positions, while internal motivators can be 

satisfaction from the challenges that work brings, etc. 

Employee motivation varies from company to industry.



The meeting of 30.04.2020 was quite fruitful 

where together with the entrepreneurs and the 

guest Art Shala, we reached some conclusions 

which in the future we will be able to put into 

action. In this period it is important to evaluate 

the alternatives as a process and determine your 

company in the operating chain. This 

assessment naturally raises two questions: how 

dependent your customer is on the product or 

service you offer and how much demand there 

is for your customer's products or services.

 

 

 
In Peer to Peer's conversation with Gëzim Begolli and 

Ceed Kosovo community entrepreneurs, we exceeded 

all expectations of the online debate. Since sales is an 

interactive concept it depends on many circumstances, 

depending on the product or service. The notion of 

sales differs at the moment when interactivity is not 

with B2B but through online platforms. There should 

be care in the clarity of the product or service we offer 

in order to compensate for the lack of face-to-face 

interactivity.

 

 

 

 

 
 

 

 
 



 
 

Short-term business strategies 

This pandemic has taught us and made us aware that the most valuable asset of any company is human 

resources. In the case of work from home, it must be fully entrusted to the relevant worker, delegated to him 

and then the performance measurement done for that particular job. Businesses are redesigning financial 

planning and focusing mostly on the online presence of the products and services they offer. There are classic 

businesses that find it impossible to operate fully on such platforms, but it is also a key fact that affects this 

aspect and this is the will of the consumer.- 
 

 
In the virtual meeting Peer to Peer that we held on 28.05.2020, we had as our guest Mrs. Leonora Kusari from EBRD, where 

together with our entrepreneurs they exchanged advice and experiences regarding the practices with which this institution 

operates to help businesses and enterprises. In this meeting, the areas in which the EBRD helps companies, the conditions that need 

to be met, the deadlines and other important information were clarified. Some of the areas in which the EBRD makes its 

contribution are changes in business models, changes in the way investors are attracted, business expansion, financial 

reconstruction, reduction of operating and various expenses, through loans, consulting and other instruments through of which 

they operate.- 

 

 



  
 

 

How much does marketing affect business development in times of crisis? 

 

In terms of marketing and the importance it carries in a particular field or in different businesses and industries, our 

members agreed that marketing plays a key role as it is one of the key instruments of the journey of any successful 

business. There is also a small problem with the clientele, which has probably not yet learned to take an offer and 

execute it remotely. In other words, customers still want to "touch" the product before buying it, since as a society we 

are also detailed and we want to be 100% sure before investing in a certain field or product.  

 

 
 

 
 

From opportunistic to strategic decision-making - with Driton Hapciu 

 

Being opportunistic and strategic; both have their advantages and disadvantages. Talking to Driton Hapciu and Ceed 

Kosovo's entrepreneurial members in the weekly Peer to Peer Online meetings, we came to the conclusion that they do 

not go without each other, but combine in what recent studies call Strategic Opportunism. Being strategic means: 

analyzing all the options and opportunities, having a long-term approach that requires planning and time for 

execution, measuring performance and progress according to predetermined criteria, having a connection with the 

mission, vision and objectives .  



 

Being strategic means planning from 3 to 5 years if not more. Being opportunistic means that as an 

entrepreneur you take things as they are, for additional planni ng with a short-term approach, with a 

repetitive and appropriate plan, with constant individual follow -up but without a clear direction and 

without a clear end result.  
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We had a very interesting and very effective conversation with Alban from Asha Agency and with our members of 

Ceed Kosovo in the Peer to Peer meeting on the topic "The importance of marketing in the way of doing business" 

 

In principle, there should be the development of the product culture and its connection with the audience or the group 

to which it is targeted, as well as the sincerity and open cards against the trust of customers. 

 

Thanks to Alban's experience, we came to the conclusion that in order to be successful in marketing campaigns as a 

company, we must first find the right strategic partner, to have consistency and continuity from campaign to 

campaign.



 

CEED GLOBAL ACTIVITIES  

 

Globally, the network of entrepreneurs CEED Global, based on the desire and commitment to be close to entrepreneurs 

around the world has organized a series of webinars "Global Leaders Talk" with guests from around the world.  

. 

 

 
 

 

 
 

Ceed Kosova in cooperation with Ceed Global and other centers in the region and the world,  have 

made it possible for entrepreneurs from all over the world and before Kosovar entrepreneurs to 

bring Riccardo Il ly;  the third leading generation of Gruppo Illy.  

 

 

 

 

 

In addition to Riccardo Il ly,  world -famous f igures such as Jeff Hoffman,  George Zhang, Juan 

Fermin Rodriguez,  Maria Anselmi and John Kuruvil la  have also been part  of  Ceed Global  Talks.



 

  
 

Ceed Kosova stands by Kosovar entrepreneurs and the whole community,  trying 

to together overcome the challenges that the pandemic has brought to the  

Kosovar and world wide economy.  


